School Site Council Agenda 4/7/2016

1. Callto order
2. Establish quorum
3. Review and approve prior minutes
4. Officer Reports
a. Chairperson:
b.  Vice-Chairperson:
c.  Recording Secretary:
d.  Parliamentarian:
5. School Data:
a. DI/F reports
b.  California Healthy Kids Survey
6. Parent Improvement/Needs Assessment based on data from above
a.  Open Discussion
i.  Where do we need to improve? Title 1 funds
1. Review last SPSA Evaluation Document for continued accuracy
2. Review California Healthy Kids Survey Results (aka needs assessment data)
7. Action items
i. Review/Amend/Approve/Deny SPSA for 2015-2016
1. Needs: More computer lab — additional access (stationary) $15,000
2. Needs: More computer labs — additional access (2 mobile) $30,000
3. Needs: College/career bridge opportunity (English 98 in summer) $13,000
ii. Review/Amend/Approve/Deny SPSA for 2016-2017
1. Goals for improvement #1-5
8. Next Year's School Site Council —
a. Student— Need 3 new
b.  Teachers —Need 2 new
c. Classified — Need 1 new
d. Parents — Four parents will remain — no new needed
9.  Future Agenda Items

10. Close Meeting



